COBIT

ASSESSMENT SERVICE

Understand your process
capability and improve continually

The service helps you to assess the process
capability based on COBIT. The approach is logical,
repeatable and reliable. You can then establish a
target for improvement based on business
requirements.

KEY BENEFITS

A Focusing on key areas and defining the key
assessment drivers

A Linking IT processes to organizational priorities
A Following the standardized rating scheme

A Knowing the factual evidence to support the
capability rating

A Base-lining the current process capability

A Preparing towards the improvement roadmap

(able to compare with the baseline in the
future)
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WHAT IS INCLUDED

The service leverages COBIT process reference
model and ISO/IEC 15504 measurement
framework. It is a standards-based approach and
produce results

that support process improvement, prioritisation
and planning.

Our experienced impartial consultants can help
you to understand the approach in detail, decipher
the results, and come up with an actionable
improvement plan. The services may include:

A Establish meaningful and prioritized assessment
scope

A Mapping the relevant IT processes to the
objectives

Design and explain the capability rating scheme
Collect and obtain objective evidence

Provide comprehensive report(s)
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Recommend an actionable improvement
roadmap and plan
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