Based on PRINCE2® 7th edition

TRAINING DATASHEET

Learn the skills and techniques to study and prepare for the PRINCE2 7 Foundation
certification examination. Updated based on the latest PRINCE2 7th edition, our course
explains the method’s structured, scalable and tailorable approach to project management,
with the five integrated elements of PRINCE2.

COURSE SYPNOSIS

PRINCE2® (PRojects IN Controlled Environments) is a globally recognized and established project
management method that offers a structured, scalable, and tailorable approach to project
management. Its focus on governance, risk management, and benefits realization sets it apart from
other qualifications. By integrating agile concepts and emphasizing tailoring, PRINCE2 7 is even more
adaptable to diverse project environments.

PRINCE2 7 addresses changes in the project management sector and adapts to evolving working
practices and technologies. It places a central focus on people management, embraces digital and data
management and integrates sustainability into project performance. PRINCE2 7 is compatible with
Agile, Lean and ITIL ©.

The PRINCE2 7 Foundation Level introduces the PRINCE2 method. This PRINCE2 Foundation course is a
3-day training offering. This course provides a platform and forum for the familiarization of the
concepts and methods within the syllabus plus an exam-focused guidance to enable delegates to
confidently approach the PRINCE2 Foundation examination. At the end of this course, you will have a
good knowledge and understanding of the PRINCE2 method.

Participants are eligible to claim 21 PMI PDUs upon attending this course.
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COURSE DURATION OUTLINE

3 Days A Structured, scalable and tailorable project
management method
A PRINCE2 principles

COURSE OBJECTIVES A People

A PRINCE2 practices
On completion of this course, delegates would be A PRINCE2 processes
able to: A The project context.

A Learn the five integrated elements of PRINCE2

— PRINCE?2 principles, people, PRINCE2 PRE‘REQU|S|TES
practices, PRINCE2 processes and the project
context There are no pre-requisites for the course and
A Apply PRINCE2 to prepare for the Foundation examination. However, some experience and
examination. awareness of projects would be advantageous.
WHO SHOULD ATTEND CERTIFICATION EXAM
This course is intended for organizations and The PRINCE2 7 Foundation examination will
individuals seeking to learn a structured approach lead to the Foundation certification. The
to project management. The course provides format of the examination is:
good learning for project managers (certified and
uncertified), aspiring project managers and A Multiple choice questions
everyone aiming to enhance their project A 60 questions per paper
management skills. A Duration of 60 minutes
A 36 marks (60%) required to pass
The PRINCE2 method is flexible and adaptable for A Closed book examination.
any type and size of project and offers an
excellent project management foundation. A PRINCE2 7 Foundation certification fulfils the

pre-requisite of the PRINCE2 7 Practitioner
certification.

CONTACT US

® 243 Beach Road #02-01 Singapore 189754 \& +65 6729 2976
¥ enquiries@sapience-consulting.com
@& www.sapience-consulting.com

sAaplence



