
COURSE SYPNOSIS
The Project Management Professional (PMP)® credential, awarded by the Project Management 
Institute (PMI), USA, is one of the most prestigious and widely recognized certifications for project 
managers. Globally valued and in high demand, the PMP demonstrates that you possess the 
experience, education, and competency to successfully lead and deliver projects.

This PMP Examination Preparation course is designed to help you master the core principles of project 
management and equip you with the knowledge and skills needed to succeed in the rigorous PMP 
examination. Our training is based on PMI-authorized course materials, aligned with the latest July 
2026 PMP exam content.

PMP July 2026 has been re-designed to incorporate new topics such as artificial intelligence (AI), 
sustainability, and stakeholder engagement, with a stronger focus on delivering outcomes and value. 
The three domains—People, Process, and Business Environment—have been updated to place greater 
emphasis on business management and leadership, extending beyond traditional team management. 
The revised PMP also continues to align with the PMI Talent Triangle, emphasizing key skill areas: Ways 
of Working, Power Skills, and Business Acumen.

In addition, PMP July 2026 will maintain coverage of predictive, agile, and hybrid project approaches, 
while placing increased emphasis on adaptive practices and real-world project dynamics.
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(PMP®)

TRAINING DATASHEET

Learn the skills and techniques to study and prepare for the PMP certification examination.  
Updated for July 2026 PMP exam, our course explains the core concepts of PMP and the 

considerations for AI and sustainability.

The PMI® Authorized Training Partner seal is a 
mark of the Project Management Institute, Inc.



COURSE DURATION

5 Days

COURSE OBJECTIVES

On completion of this course, participants would 
have been exposed to our proven approach of 
preparation for the PMP examination via:

Exam-focused training based on PMI-
standardized course materials
Exam preparation methods
Advice to participants on the application for 
the PMP certification exam.

WHO SHOULD ATTEND

The PMP certification validates proven expertise 
in leading and directing project teams. For 
experienced project managers aiming to 
strengthen their capabilities, differentiate 
themselves in a competitive market, and enhance 
their earning potential, the PMP credential is an 
ideal choice.

PRE-REQUISITES

There are no formal prerequisites for attending 
this course. However, participants are 
encouraged to meet PMI’s requirements for 
leading project experience, aligned with their 
educational background. Prior knowledge of 
predictive and agile methodologies is also 
beneficial and will provide a helpful head start.

OUTLINE

2026 PMP Exam Overview
The big picture: domains, life cycle, and 
governance
Stakeholders, vision, and communication
Team, conflict, and knowledge
Core planning: scope, value, resources, 
finance, and risk
Integrated planning: method, plan, 
schedule, quality, and procurement
Execution, monitoring, change, and 
impediments
Getting ready for the test.

CERTIFICATION PROCESS

For participants intending to sit for the PMP 
exam, this course provides the 35 contact 
hours of project management training required 
by PMI.

Participants must submit their PMP exam 
application through their PMI account. Our 
facilitators will offer comprehensive guidance 
of this process during the course.
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