
COURSE SYPNOSIS

Project Management Professional (PMP)® credential awarded by Project Management Institute (PMI), 
USA is the most important industry-recognized certification for project managers. Globally recognized 
and demanded, the PMP® demonstrates that you have the experience, education and competency to 
successfully lead and direct projects.

This PMP Examination Preparation course helps you understand the core principles of PMP® and 
provides the skills to pass the demanding and challenging PMP® examinations. Our training sessions are 
based on PMI-standardized course materials for 2021 PMP exams.

PMP 2021 has been re-designed to be value-oriented and organized into three domains, i.e. People, 
Process and Business Environment. PMP focuses on the key skillsets in the PMI Talent Triangle (Ways of 
Working, Power Skills and Business Acumen).

Within the three domains of PMP, the key concepts, trends, emerging practices, tailoring 
considerations of predictive and agile methods would be covered. About half of the PMP 2021 
examination will represent predictive project management approaches and the other half will 
represent agile or hybrid approaches. 

PMP®

TRAINING DATASHEET

Learn the skills and techniques to study and prepare for the PMP certification examination.  
Updated for 2021 PMP exam, our course explains the core concepts of PMP and the 

considerations for Agile.

The PMI® Authorized Training Partner seal is a 
mark of the Project Management Institute, Inc.



COURSE DURATION

5 Days

COURSE OBJECTIVES

On completion of this course, delegates would 
have been exposed to our proven approach of 
preparation for the PMP examination via:

Exam-focused training based on PMI-
standardized course materials
Exam preparation methods
Advice to participants on the application for 
the PMP certification exam.

WHO SHOULD ATTEND

The PMP recognizes demonstrated competence 
in leading and directing project teams. If you are 
an experienced project manager looking to 
solidify your skills, stand out to employers and 
maximize your earning potential, the PMP 
credential is the right choice for you.

PRE-REQUISITES

There is no pre-requisite to attend this course; 
however it is recommended that delegates fulfill 
the 36 months of leading projects experience 
required by PMI. Knowledge on predictive and 
agile approaches gives a head start.

OUTLINE

2021 PMP Exam Overview
Business environment
Start the project
Plan the project
Lead the team
Support the project team
Close the project/phase.

CERTIFICATION PROCESS

For delegates seeking to sit for the PMP exam, 
this course will provide you with the 35 hours 
of project management training required by 
PMI.

Delegates are required to apply for their PMP 
exam using their PMI account via 
www.pmi.org.

Our instructor will provide comprehensive 
guidance during the class for this
process. For details, please refer to the PMP 
Handbook at www.pmi.org or contact us.

CONTACT US
 

243 Beach Road #02-01 Singapore 189754          +65 6729 2976  
enquiries@sapience-consulting.com

www.sapience-consulting.com

http://www.pmi.org/
http://www.pmi.org/



